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Executive Summary 

Key Picture: Canton’s Network of Network’s Architecture 

 

Source: Weex  

⦠	

 

Canton Network has emerged as a flagship example of Wall Street’s move toward privacy-preserving, 
permissioned blockchain infrastructure for regulated finance with participation from major 
institutions signalling infrastructure positioning rather than retail crypto adoption. 

⦠ Canton’s reported network metrics appear large but are unevenly distributed, with a significant share 
of activity concentrated in a single major application (the so-called Distributed Ledger Repo-DLR 
platform), raising questions about how broadly adoption is spread across the system. 

⦠ The latest available Broadridge DLR data strengthens the report’s concentration argument: 
Broadridge now reports $368 billion in average daily settled volume and $7.7 trillion in total settled 
volume for April 2026, indicating genuine institutional throughput but still primarily inside the repo 
and collateral-mobility use case rather than across a broad cross-market application layer.1  

⦠	 A large portion of observed throughput is driven by repo market activity via Broadridge DLR-based 
infrastructure, where repeated collateral financing and settlement cycles naturally inflate gross 
transaction volumes, meaning headline figures reflect market structure efficient more than diversified 
on-chain economic activity. 

⦠	 Despite technical feasibility, institutional blockchain adoption remains constrained by regulatory 
requirements, governance complexity and the difficulty of migrating core settlement systems from 
deeply embedded traditional rails to shared blockchain infrastructure.  

⦠	 Meaningful progress is visible in production systems such as tokenised US Treasuries and money 
market funds but overall adoption remains concentrated in specific use cases, indicating that 
institutional blockchain is real yet far from broad, system-wide transformation. 

https://www.weex.com/learn/articles/introduction-to-canton-network-a-new-era-for-institutional-grade-digital-assets-8147
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Canton Network and the Institutional Blockchain Narrative 

Narrative around privacy-preserving systems for regulated finance, backed by credible firms and increasingly 
framed as infrastructure rather than experimentation. Canton Network has become the clearest example of this 
pitch but the gap between headline participation and real economic activity still matters. 

Canton is designed to be a privacy enabled blockchain for regulated financial institutions, built to connect 
institutional applications while preserving confidentiality, compliance and interoperability.2 Linked to major 
firms like JPMorgan, Goldman Sachs, Microsoft, Deloitte and Broadridge with broader consortium also including 
BNP Paribas, Deutsche Börse, and others 3 4 5, this mix of recognisable incumbents is central to Canton’s appeal 
as it signals an infrastructure play aimed at post-trade workflows, tokenisation and settlement and not a retail 
crypto project. Here, Wall Street’s blockchain push reflects a shift from speculative public-chain enthusiasm 
toward permissioned for privacy-preserving systems that fit regulatory and commercial constraints. Public 
blockchains prioritise openness and transparency 6 which can conflict with the privacy and confidentiality 
requirements of institutional finance 7, which is why privacy and selective transparency keep reappearing in 
Canton’s design.8 

Canton’s reported figure of “600 participating institutions” is part of the network’s broader narrative around 
scale, alongside claims that more than $6 trillion in assets are on-chain.9 Previous descriptions of Canton similarly 
indicated that institutional participants were already handling over $50 billion in daily transaction across 
restricted-access subnets 10, indicating that the network has moved beyond the experimental stage. Here, an 
important caveat is that these figures often combine distinct categories – such as active transaction volumes, 
assets represented on the network and overall ecosystem participation – which are not the same as broad 
commercial adoption.  

Recent market developments show that Canton is also being financialised as an investable infrastructure theme. 
On 7 May 2026, 21shares launched TCAN, described as the first US ETF designed to give direct exposure to 
Canton Coin, the native utility token of the Canton Network.  

Days later, Bloomberg reported that Digital Asset, Canton’s developer, was raising roughly $300 million at an 
expected $2 billion valuation in a round led by a16z crypto, subject to final terms. These updates support the 
view that Canton’s narrative has moved beyond a closed enterprise technology story into a capital-markets 
story, although listed exposure and venture valuation do not by themselves prove diversified production 
usage.1112 

Concentration of Volume in Broadridge’s DLR Repo System 

A key point to note is that Canton’s scale figures might be real but are largely driven by a single throughput – 
Broadridge’s DLR repo platform 13 – raising doubts about how representative the visible metrics are of broader 
ecosystem usage.14 15  

Broadridge’s DLR is designed for repo-transactions, where cash is borrowed against high-quality collateral such 
as Treasuries and later repaid through repurchase.16 The system automates much of the repo lifecycle – including 
trade processing, settlement, collateral tracking and liquidity management – using smart contracts and 
synchronised ledger infrastructure. Broadridge says the platform is already operating at institutional scale across 
dealer and funding workflows.17 In practical terms, it is an infrastructure modernisation and collateral mobility 
system for a repo market that already handles enormous daily volumes.   

The monthly progression is important. Broadridge reported $354 billion of average daily repo volume in March 
2026 and its own product page now shows $368 billion for April 2026, compared with $280 billion in August 
2025 and $384 billion in December 2025. This confirms that DLR is operating at scale, but it also reinforces the 
need to separate repeated repo turnover from the breadth of adoption across the wider Canton ecosystem.1819 
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The reported trillions in processed value are best understood as repo-market notional flow rather than trillions 
in newly issued on-chain assets. Repo markets naturally generate enormous gross transaction volumes because 
the same collateral can be financed, reused and rolled repeatedly. As a result, processed volume can far exceed 
the amount of new economic exposure or asset issuance.20 A headline such as “$9 trillion processed” may 
therefore indicate a highly successful institutional financing and collateral-mobility platform without necessarily 
implying equally broad adoption across the wider network.21 

It is important to note that terms like “assets processed”, “assets issued on-chain”, “daily active users” and 
“interoperable applications” measure different things, though public discourse often conflates them. DLR 
appears strong in processed volume and operational utility, but that does not automatically imply equivalent 
breadth or diversity across the wider ecosystem. One highly utilised institutional application can account for a 
large share of aggregate network activity while the surrounding application layer remains relatively limited. 

Hence, a sceptical but fair interpretation could be that Canton appear less like a broad decentralised ecosystem 
and more like a successful enterprise deployed inside a highly specific market structure. This is not a dismissal 
of the technology layer as Broadridge’s DLR appear commercially meaningful and operationally real 22 23, but the 
open question is whether such deployments represent the early stages of broader institutional blockchain 
transformation, or primarily demonstrate that tokenised infrastructure works efficiently in a narrow but 
economically important niche. 

A further sign of real but specialised institutional adoption is the April 2026 announcement that Broadridge and 
Digital Asset made minority investments in HQLAX, with HQLAX planning to migrate to Canton and collaborate 
with DLR. The reported use cases include on-chain collateral in US Treasuries and Japanese Government Bonds, 
which again points toward collateral mobility, repo and securities finance as the clearest near-term fit for 
institutional blockchain.24  

Structural Barriers to Institutional Blockchain Adoption 

Institutional blockchain adoption has remained narrow because the primary challenge is not demonstrating 
technological feasibility, but integrating into highly regulated financial systems built on legacy infrastructure and 
established operational processes.25 The result is a gap between network participation and real migration of 
core financial activity.  

Capital markets infrastructure is inefficient, but it is also deeply embedded and heavily standardised which 
makes wholesale replacement difficult. Moving settlement infrastructure onto blockchain requires regulatory 
approval, operational coordination, legal standardisation and adjustments to risk management frameworks, all 
of which slow adoption far more than proof-of-concept demonstrations suggest. Importantly, many institutions 
operate within and benefit from the existing intermediated financial system, which can reduce incentives for 
rapid structural change. Moreover, shared blockchain infrastructure also creates governance challenges. If 
multiple competitors rely on the same ledger, they must agree on operating rules, liability frameworks, and 
system upgrades, making coordination operationally difficult. As a result, many blockchain deployments remain 
limited to controlled use cases rather than core market infrastructure.26 27  

Financial consortiums often participate in consortiums, pilot programs and blockchain network initiatives 
without committing significant production-level transaction flow, meaning participation metrics may not 
accurately reflect the depth of operational adoption.28 As a result, blockchain networks may report broad 
institutional participation while only a limited number of applications account for most real activity. Although 
pilot programs are valuable for experimentation, they can evolve into prolonged testing environments if 
institutions treat blockchain primarily as an innovation signal rather than a pathway to operational migration.29 
30 
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Metrics and Signals of Genuine Blockchain Integration 

Headline participation is a weak proxy for blockchain adoption because it does not indicate how much core 
financial activity has migrated from legacy systems to blockchain-based infrastructure.31 32 More meaningful 
indicators include the number of production-grade application, revenue generated from on-chain activity, the 
share of workflows migrated, and the extent to which institutions can operate on shared infrastructure without 
manual reconciliation.33 Moreover, indicators like measurable reductions in settlement times, lower operational 
costs and the emergence of financial products or services that are functionally distinct from conventional 
digitised offerings should also be factored in.34 35 36 

Institutional blockchain has clearly moved beyond experimentation, with live production systems such as 
tokenised treasuries and money market funds demonstrating real usage in capital markets. For example, 
BlackRock, Franklin Templeton and other major issuers have collectively grown tokenised US Treasury products 
into a multi-billion-dollar market 37, though it still remains small relative to the $30 trillion Treasury ecosystem.38 
At the same time, large-scale infrastructure like Broadridge’s DLR platforms is processing hundreds of billions of 
dollars in daily volume, showing that blockchain-based settlement can operate at institutional scale in specific 
workflows.39 However, this activity is still highly concentrated in a narrow set of use cases, with tokenisation 
currently concentrated in a small number of institutional use cases and early-stage pilots rather than broad 
cross-market migration.40 

The tokenised Treasury data now points to faster growth than the original draft captured. RWA.xyz showed 
roughly $15.49 billion of tokenised US Treasury value by mid-May 2026, while Bitcoin.com reported $15.20 
billion at the start of May across 71 tracked assets. Even at that record scale, the market is still tiny against a US 
Treasury market that Bloomberg reported had exceeded $30 trillion in outstanding debt in late 2025. The 
implication is that tokenised Treasuries have achieved product-market fit with crypto-native and institutional 
collateral users, but remain marginal relative to the underlying sovereign debt market.414243 

Real adoption would show up when blockchain stops being a parallel track and becomes part of the default 
operating model for core financial functions. That would mean multiple productions systems handling 
meaningful volumes, not just one flagship repo platform or narrow tokenised use cases. A key marker would 
also be interoperability across firms where applications integrate into existing financial workflows without 
reliance on bespoke bridges, manual reconciliation, or fragmented network designs, indicating structural 
embedding within market infrastructure rather than standalone deployment. 

Hence, the most balanced interpretation is therefore that institutional adoption is real and accelerating, but it 
remains uneven. Measurable production systems exist, yet full-scale integration across capital markets is still in 
early stages compared to the narrative of wholesale financial transformation.   
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